
        

Our Impact 
Milk Crate Theatre is Australia’s only theatre 
company dedicated to the homeless and 
disadvantaged. Milk Crate uses the arts as a 
tool to help homeless and formerly homeless 
people build self-confidence, make social 
connections and develop life skills.  
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Measuring our impact 

Milk Crate understands that demonstrating their social 
value is becoming more and more important for their 
continued operation and to achieve their growth plans. 
Social Ventures Australia (SVA) Consulting recently 
undertook a study using Social Return on Investment 
(SROI), an internationally recognised tool to capture a 
broad set of value. The tool identifies the social, 
environment and economic value of an activity. Using 
SROI the return on investment can be determined 
based on the investment required to generate a broad 
set of value. 

The SROI focused on the Open Workshop program – 
the backbone of Milk Crate. These workshops play a 
catalytic role in the lives of homeless and formerly 
homeless people, often providing the kick-start people 
need to build confidence, develop social connections 
and life skills and ultimately climb out of 
homelessness.  

The SROI analysis is based on a snapshot of the 
Open Workshop program and Forum Theatre 
performances from 2007 to 2009. During this time 12 
open workshops and 12 Forum Theatre shows were 
conducted. An average of 41 participants completed 
the workshop series per year.   

Participant outcomes (1)  

·  25% have enrolled in higher education 

·  60% have joined courses offered by other 
service providers 

·  70% have improved their housing situation 
·  33% have found employment 

 

(1) Based on estimates only, data is not currently captured  

 

About Us  

Milk Crate Theatre is first and foremost a community, 
consisting of creative individuals who come together to 
create entertaining, challenging and inspiring 
performances, whilst exploring issues, opinions and 
life experiences in the process.  

Milk Crate’s model is based on a direct partnership 
between actors, artists, welfare services and 
community participants. Milk Crate works by creating 
change at an individual, intra-community and broader 
society level. 

Milk Crate Theatre was established in 1999. Since 
then it has run over 250 workshops, with over 300 
participants, resulting in 45 Forum Theatre shows.  

The organisation employs two part-time staff members 
and a group of casual actors. 

All Open Workshops are held at Wesley Mission’s 
Edward Eagar Lodge in Surry Hills, Sydney.  

The Open Workshop Program 
The Open Workshop program brings together groups 
of 10-15 homeless and formerly homeless people for 
two hours per week, over five weeks, culminating in a 
final 5-10 min performance, performed prior to the 
Forum Theatre show. Workshop participants are highly 
involved in the workshop – they select the and work 
collaboratively, facilitated by the Workshop Director, to 
develop the script and artistic performance.  

Forum Theatre 
Milk Crate Theatre employs elements of the Forum 
Theatre model for its main shows, using techniques 
developed in Brazil in the 1970s, which aim to restore 
dialogue amongst the oppressed. At the completion of 
a story in a Milk Crate show, audience members, 
made up of a mixture of homeless and non-homeless 
people, suggest alternative actions for the characters 
at critical decision points in the performance. They are 
then offered an opportunity to play the character and 
act these out with the professional actors. By getting 
involved, participants communicate on an equal level 
with others and translate their insights into action. 
 

 

 

 

 

 

 

 

The Bottom Line  
A social return of $4.7 is created for every $1 invested in 
Milk Crate’s Open Workshop 
 

Total value created: 

$522,000 (excludes the social return due to scaling 
workshops and growth of services at other providers)  

Divided by investment made by Milk Crate: 

$112,000 (includes pro-bono contributions)  



        

Our Impact 
Demonstrating our impact 

The SROI analysis identifies a broad set of social and 
economic value for various stakeholder groups.  

Participants 

·  Increased self-confidence, expansion of horizons, 
development of social connections and life skills 
has encouraged participants to get involved in 
education, find employment and climb out of 
homelessness  

Involvement in other activities (e.g. courses at Mission 
Australia): $19,000 

Engaging in further education: $9,000 

Moving from supportive housing to more permanent 
housing: $107,000 

Salaries: $40,000 

Milk Crate Theatre / Employees  

·  Employees and actors experienced greater job 
satisfaction  

Forgone salary, plus investment in education and 
savings due to retention: $280,000  

Audience – Homeless 

·  Homeless audience members build new social 
connections through attending the Forum Theatre 
shows and some continue on to Open Workshops  

Time spent socialising and value of attending Open 
Workshops: $7,000 

Audience – Non-homeless 

·  Non-homeless audience members become more 
empathic to homelessness and homeless issues 
through attending the Forum Theatre shows 

Willingness to pay for ticket: $3,000 

Broader homeless community 

·  Innovate submission to the Human Rights Lobby, 
by homeless people, for homeless people 

Cost of human rights submission: $5,000 

Woolloomooloo community 

·  Increased the Woolloomooloo public’s awareness 
of homelessness and homeless issues   

Cost of Woolloomooloo program: $3,000 

Government 

·  Reduced social security payments, crisis housing 
and medical / service subsidies as people move 
out of homelessness and into employment 

Reduction in disability/other pensions, crisis 

accommodation and other subsidies: $51,000 

Other considerations 

Further outcomes are important to consider in relation 
to the social value of the Open Workshops. The 
success of Open Workshosp was used to scale the 
model into other communities and segments of 
homelessness. Through the Open Workshops links 
have also been established between other local 
service providers and funders, leading to funding of 
local services for homeless people.  

These outcomes, while not part of the core theory of 
change for the Open Workshop program, would 
arguably not have occurred without the Open 
Workshops.  

  

 

 

 

 

 

 

 

 

Contact details 

Milk Crate Theatre 
PO Box 387, Kings Cross NSW 2011 
T: 02 9331 3107  
E: director@milkcratetheatre.com 
www.milkcratetheatre.com  
 

 
Photo: Elyse Patten 

Acknowledgements 

The SROI was funded by Artsupport Australia an initiative of 
the Australia Council for the Arts to grow cultural philanthropy 
in Australia 

Case stud y 

George has been attending Milk Crate workshops for a 
number of years. When George first attended a 
workshop he was very shy and unwilling to participate, 
but through connections with actors and other members 
he opened up. 
 
Eventually George shared his story as part of a Forum 
Theatre show with Milk Crate Theatre.  This was an 
enormous step for George. It made him realise that he 
was not alone in his struggles and that he can change 
his situation if he puts in the effort and self-discipline.  
 
George now has two part-time jobs and his own 
apartment. He has been undertaking an IT training 
program for more than two years. George still attends 
Milk Crate workshops.  
 
(1) Real name not disclosed   


