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OUR VISION

Milk Crate Theatre effects social change through the power of performance.

OUR MISSION

Milk Crate Theatre provides opportunities for people whose voices are under-represented to engage in artistic practice; building confidence, skills and
connections. We share bold and resonant stories that build empathy and break down barriers.

OUR COMMUNITY

Our community of Collaborative Artists are people who are living with, have experienced, or are at risk of homelessness; people living with mental
health issues or disability support needs; or people who come from First Nations or Culturally and Linguistically Diverse (CaLD) backgrounds

OUR VALUES

¢ ARTISTRY: We use a range of creative practices that develop skills, foster confidence, provide platforms for expression, and open discourse
for social justice and change.

o RESPECT: We create an environment where the experiences, feeling and rights of everyone are respected and valued.

o BELONGING: We put our Artists at the heart of everything we do, providing a safe and accessible environment for the community to connect
and personally develop through creative practice.

e COLLABORATION: We work collaboratively within our creative processes, and in partnership with arts, social purpose, government, corporate
and funding partners to further our reach and impact.

www.milkcratetheatre.com
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INITIATIVES Annual Artistic Program scale and reach of the Annual Impact by looking at innovative Business Development and

incorporating a range of
creative engagements and
presentations of artistic works
with and by our community of
Collaborative Artists.

2. Deliver best practice CACD
programming:

a. Implement Training
Development Program for
Artistic team.

b. Refine & Implement
Collaborative Artist
Development Pathway to
offer advanced skill
development for CAs.

3. Collaborate with a diverse
range of arts professionals
and companies to broaden our
creative offering and to build
opportunities for CAs to engage
with the broader sector.

Artistic Program through
focused business development
and innovative partnerships.

2. Develop and implement a
Participant Development
Program to support
participants at different stages
of their journey.

3. Develop and embed a Social
Impact Measurement
Framework to ensure we can
consistently and accurately
measure the impact of our
programs on participants and
the community.

ways to share works through
partnerships.

2. Increase Audience Diversity
across sector by providing free
tix for participants to see our
work and other companies
work.

3. Develop and implement a
Content Marketing &
Communications Plan aligned
to Annual Artistic Program and
key events for sector and
community.

Fundraising Plan to target
new income streams and
increase multiyear untied
funding.

2. ldentify and evaluate Arts
Sector Partnerships to
facilitate shared resources
where it makes sense.

www.milkcratetheatre.com
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Milk Crate Theatre Theory of Change

The Issue

Persistent inequality in our
society

Whilst Australia is a prosperous
country, we do not have
equality of opportunities and
many people in our society live
with disadvantage and face
significant barriers to accessing
the support, services and
experiences they deserve to
realise their life potential.

Systemic exclusion

Lack of representation of
people in society contributing to
systemic exclusion, and limiting
opportunity for people
experiencing disadvantage

Arts as a vehicle for equality
and inclusion

The arts is known to be a
strong vehicle for boosting
social capital of participants. It
also has the ability to challenge
mindsets, and break down
social barriers to give a voice to
those who don't.

But the benefits of art not
shared by all

But under-representation of
people with lived experience of
disadvantage in our
mainstream arts discourse and
a lack of access to
opportunities mean many
people cant access the benefits
of creative practice

Our Strategic

Response

Harnessing the power
of the arts

Harness the power of
the arts to:

- Build social capital
and empower CA’s to
pursue their aspirations

- Challenge societies
mental models,
Influence decision
makers by giving
marginalised
communities a voice, to
create a more inclusive
system, with more
opportunities for CA’s

P

High quality and
innovative artistic
practice

We know the arts are
our vehicle for change —
maximising production
means maximising our
impact through the arts.
So we push the
boundaries to deliver
innovative and high
quality artistic practice,
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Our Activities

Collaborative Arts
program

* Creative
workshops/program
s/training

» Performances/Devel
opment

* Artistic Pathways

Practice, performance
& production

» Digital
Content/film/socials
performances

Our

Participants

Collaborative Artist’s
experiencing
exclusion from the
Arts of society (e.g.
Housing, Disability,
Mental Health, DV,
CALD, First Nations)

Audiences
communities/decision
makers/public
society/non-
tradition/traditional/non-
supporters/other

Facilitating Artists

Outcomes

Using excellence and innovation in artistic practice...

Our Vision

Equality and
inclusion for
people, the
arts, and
society
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For us, this
means...

All people
can pursue
lives of their
choosing
with equal
opportunities
to learn,
work and
engage with
community.

We have a
diverse and
vibrant arts
and cultural
sector with
work that is
sharing it's
benefits to
all?

We live in an
inclusive
society were
everyone’s
voice is
equal




